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V 

Dr. S. ft. P4»*»{ 

Vice Piwusixleat for Research aud stagineertog 

International Business Machines Corporation t- 

590 Madison Avenue 
Sew fork 22, Bow fork 

Seer Br. Fiores 

four proposal Cor tht estattUtosat of a centralised aataastle *»■*■ 
letlon facility hae bswn eerefnUy reviewed Both witein the ©wtrai J...te.u - 
ae&ee Agency aad in tlw form of the Ceaueittse on fse»ibetim of tfee y.t 
Intelligence Board. We have cot eluded , without prejudice to Whet otr *eea 
my be a year Bence, that It voeld^e iretretere to eemlt tkte Ajenty vo '■ i* 
progress you haw outlined at thi* 

W* are, however, interested l#th* practical e«i«et« of Mbit yt ur 
tranelation y m^M *** caa produce now. Ve 'would like to saaerhais frc.* ; you 
«h» feasibility of wading to ytm for e. trial period of two «o«t«a ***<*! 
texts for translation m the ajathtoe. If this were leesiade, we valit iu i 
to have an swe r s to the follewiity. qjjwtlsasi 

a* What page vdiatio if ftueal.aa text# coul i. you oGeepf 
t be trial period! 

% t fond le you be able to handle the jfaefwrittic* of the tes;tu 
for input to the awdkine, i.e., cutting the Tlextiwitar ta l* j 

c . what would be the coat ( 1 ) if you prepare the text®, *« 

(2) if we s*ke the preparation! 

A« we would, propose to pest-edit %he teat, only oa» ao*y '&* :imi * ** 
trsaislation would be required. 
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w»» Frasl*«tt far lbs search aML seating: 
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Distribution: 
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Wfeis sbBsioranduEi reotsc.es ds action on the part of the DC I - £uch rfc iota- j 

mendation is contained to paragraph - ^ be low - 

X> ftM letter under reference <ind enclosures proposed t he titabri daoe r 
of an automatic translation ©enter at a coot of approximately STAT 

over a three year period. 

'| 

2, f Ebia proposal urns subjected to da tailed analysis and dlfcuasioa ir 
the Constalttee on JJoouBientatlOn ^ COBIB 5 of the tt9S> and by the ClA Advi. *orj 
C waalt tee on Mechanical linguistics. fhe position of both of these bodies : 
that it would be preuature t i set up such a eentar now. Ihera it insui licit:..: 
evidence available to plan tie p&rarretera of an enterprise of thl s -tul < 

3, We do believe, however, that ve should not dose the doer cm* »«t* 
on the SSI proposal. We thlUt that the reapoaaea to the <p*estiors we tuve 
posed will help ua aecuaulat# the data base cm which planning tm be ps idittA:*: . 

4, Wb ra^iMMMd that you sign the attached letter to Be. Pi ere. *he 
wording of the letter has been coordinated with tte CIA Advisory CoaojX': ice 
Mechanical Linguistics and ha# -the vnaniasoua approval of that bo£y 


Concurrences : 
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/i 


| t >, 


July 26, i 96C 


STAT I I 

Central Intelligence Agency 
2430 E Street, N. V. 
Washington, D. C. 

STAT Dear I 


Dr. Fiore has asked me to answer Mr. Dulles* letter of 
9 July I960, replying to our proposal for an Automatic Translation 
Facility. In this letter. Mr., Dulles raises the question cri traru iatiss 
for a trial period of two months actual texts. 

From the beginning of the year we have bean process eg 
arbitrary texts in all disciplines, brought to us by various inter >bU t 
parties, and the results fears been made generally available. F e 
Department of the Air Force has found these results satic factor r for 
this stage of development, and are convinced it can be sulficiea iy im- 
proved to meet the principle objective, of procuring intelligent by- 
machine. 

Wa are currently negotiating wife U6AF a progtram to cor* in a 
processing actual text, specifically "Herald of Air Fleet" and ovi : 

Aviation", not for fee purpose of evaluating the linguist! on - as re inn, 
that can be improved - but to see what intelligence car be obtained mi ti- 
the developing state of the art. 
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Since the Government funned portion of our program i* 
under the sponsorship of the department of the Air force., and a 
it is more convenient at this time to deal with only one ageeicy, r ay 
1 suggest you communicate with jIADC if you with to Se«?.tn of the re- 
sults of these studies or propcse with them inclusion of your tea* «u 
material. 


Very truly yours. 



~bj. 




Gilbert W. King, Director, 
Experimental Systems ivasearc » 


GWKyms 

cc: Mr. Allan Vi. Dulles 
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Gilbert W. King 

Research Laboratory 
P 0. Box 218 

Yorktown Heights, New York 


Mr. Allen W. Dulles 
Central Intelligence Agency- 
2430 E Street, N. W, 
Washington, D. C. 
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nnr. Tf . r° U think i-t necessary to bring this to 
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